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Selected Project Profiles

Project

Client

Retail

Hobsons Bay Activity Centres Strategy

City of Hobsons Bay

Retail and Commercial Development Strategy

City of Kingston

Economic Assessment of Retail Provision in East Burwood

City of Whitehorse

Keysborough South: Retail Needs Analysis

City of Kingston / City of Greater Dandenong

Retail Activity Centre: Performance, Function and Future Directions

City of Yarra

Retail Monitor Study 2002 and 2006

City of Bayside

Lilydale and Chirnside Park Activity Centre Structure Plan

Shire of Yarra Ranges

Economic Assessment of Proposed Supermarket i Mentone Activity Centre

City of Kingston

Industrial / Commercial

Whitehorse Industrial Areas Strategy

City of Whitehorse

Ballarat Industrial Land Demand Analysis

City of Ballarat

Strategic Directions for Core Industry and Employment Precincts

City of Moreland

Moonee Valley Industrial Land Use Review

City of Moonee Valley

Port Melbourne Land Use and Activity Study

City of Melbourne, Department of Sustainability and
Environment, Melbourne Port Corporation

Industry and Business Activity: Trends and Opportunities Analysis

City of Yarra

Mernda Employment Precinct Review

City of Whittlesea

East Preston Industrial Precinct: Economic Assessment

City of Darebin

Princes Pier: Assessment of Commercial Development Opportunities

City of Port Phillip, Department of Sustainability &
Environment.

Mernda Employment Precinct Review

City of Whittlesea

Strategic Sites Assessment

City of Whitehorse

William Street Industrial Precinct: Land Use Analysis

City of Port Phillip
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Residential

Dandenong Declared Area: Residential Attraction Strategy

Dandenong Development Board

Commercial Feasibility of Shop Top Residential Conversions

City of Boroondara

Kilmore Strategy Plan: Land Supply and Demand Assessment

Mitchell Shire Council

St. Kilda Road: Residential and Commercial Property Sector Review

City of Port Phillip

Laverton Village : Assessment of Redevelopment Options

Hobsons Bay City Council

Structure Planning

Bayswater Triangle Site Master Plan i Assessment of Development Options

City of Knox

San Remo Structure Plan

Bass Coast Shire

Rosebud Structure Plan

Mornington Shire Council

Laverton Urban Design Framework

City of Hobsons Bay

Footscray Principal Activity Centre and Transit City - Strategic Masterplan
(Commercial / Residential Development)

City of Maribyrnong and Department of Infrastructure

Airport West Activity Centre Structure Plan

City of Moonee Valley

Keilor Road and Essendon North Activity Centre Structure Plans

City of Moonee Valley

West Melbourne Mixed Use Area Structure Plan: (Economic Assessment)

City of Melbourne

Strategic Market Assessment of Planning Controls

City of Knox
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Title:  Whitehorse Industrial Areas Strategy

Study Team: The Planning Group, Charter Keck Cramer,
Client: Whitehorse City Council

Date: November 2008

Description:

The Whitehorse Industrial Areas Strategy that considered the role and future direction of seven industrial
precincts across the municipality. Although understood at a broad level the precincts had not previously
been considered in the level of detail that was required to inform the preparation of industrial strategy for
Council. Charter Keck Cramer was commissioned to prepare an assessment of each industrial precinct
considering such factors as the position of each precinct in the market, business mix, contribution of
businesses to the local economy, property values, an assessment of strategic sites and future development
options.

Achievements for Our Client:

By drawing upon our extensive experience in the property market, Charter Keck Cramer was able to
synthesise data and information collected from a variety of sources and clearly identify the current and
future role of each precinct in contributing to the economic and employment growth of the municipality. The
information prepared by Charter Keck Cramer was used in considering appropriate land use and
infrastructure requirements that will assist in attracting future investment and maintaining the desirability of
the precincts as a location for business.

Purpose:

The preparation of an industrial areas strategy was required to maximise investment an employment
opportunities in industrial areas across Whitehorse, This was to be achieved identifying the market position
of each of the seven precincts and proposing options to Council that would enable the market position to be
maintained or improved in line with the future role and function of each precinct. The strategy was required
at a time when the number of local businesses in manufacturing appeared to be declining and the future
role of the industrial precincts was not clearly understood.
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Methodology:
A comprehensive assessment of each of the industrial areas was required which included:

A Mar ket anal ysis which identified the positio
market considering business composition, products and services that are provided and the degree
of competition from alternative industrial locations.

A Assessing the property market with regards to property values, supply and demand, the
performance of current developments and requirements to attract future investment.

A Preparing a profile of each industrial precinct including land use, accessibility, amenity,
infrastructure etc, and using this information to assess development scenarios on key sites.
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Title: Bayswater O0Triangleb6 Master Pl an

Study Team: The Planning Group, Charter Keck Cramer, Fitzgerald Frisby Landscape Architecture
Client: Knox City Council

Date: August 2008

Description:

The project involved the preparation of a master plan to provide direction for the use and development of the
Bayswater triangle precinct. Charter Keck Cramer was commissioned to prepare an assessment of
development options for the precinct based on the vision that was identified for the site in the Bayswater
Activity Centre Structure Plan.

Achievements for Our Client:

The assessment considered a number of development options taking into account local market conditions,
potential target markets and potential impacts on existing commercial activities. Development options were
prioritised in order to give the client an understanding of the extent to which these may occur within the site.
Development scenarios were prepared to inform the preparation of the Master Plan.

Purpose:

The preparation of a master plan was required to provide direction for the development of underutilised land
within a site that has multiple ownership, is separated from the core of the activity centre and has a history of
adhoc development. Land uses and development options identified in the Bayswater Activity Centre
Structure Plan served as a guide to the preparation of the Master Plan however they required an assessment
of their commercial viability.

Methodology:
The methodology adopted for this project consisted of:
A Preparing a comprehensive list of development options for the site based on existing uses and those

identified in the Structure Plan.

A Assessing industry trends and the local market to determine the conditions required for a
development to proceed.

A Assessing each use as a stand-alone development within the site and identifying options for the co-
located in order to maximise the development potential.
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Title: Dandenong Declared Area - Residential Attraction Strategy

Client: Dandenong Development Board, VicUrban and City of Greater Dandenong
Date: 2006-2007

Description:

The Dandenong Residenti al Attraction Strategy repr
urban renewal initiative for central Dandenong. The Strategy established programs and initiatives to address
key issues within the Dandenong residential property market and stimulate development activity. Charter Keck
Cramerds skills and expearderomerey dévelopment kersared ¢hat othre oSirdtegys
provided the necessary market incentives to stimulate urban renewal.

Achievements for Our Client:

By drawing upon international examples of successful housing renewal initiatives and adapting them to suit local
market conditions, the Strategy provided a proven approach to addressing key strategic issues that have
undermined Dandenongés resi denti al property market. Recog
market and the marketi ncenti ves required by Melbourneds prop
establishing a strategy that can be successfully implemented.

Our clients were provided with a strategy within which programs and initiatives have been prioritised to enable
implementation over time in line with their resource requirements. Most importantly, the strategy provides an
avenue for engaging with the property development industry as a key stakeholder in the urban renewal process.

Purpose:

Despite its position as M e hvhilalbility noé 6onsideeable® sodial and physicah
infrastructure, Dandenong has suffered from declining investment in its residential housing stock which has
undermined the dynamics of the local housing market. Associated with this has been a continued out-migration
of aspirational households to greenfield locations which has reinforced the decline of Dandenongbé s r et
commercial precinct.
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The purpose of the Strategy was to identify key strategic issues impacting upon the local housing market and to
develop programs and initiatives that recognize:

A The potential for attracting sustainable residential development, where sustainable is interpreted as
reflecting the longer-term needs of future residents whilst also contributing to the wider economic and social
development of the area;

A The specific characteristics of the residential property market relevant to the DDA including current and
future demographic / socio-economic composition of potential new residents and the housing product
required to meet this market segment;

A The nature of the residential development industry and its capacity to play a role in implementing the
strategy having regard for existing and potential market conditions, market risks and opportunities, and the
commercial feasibility of residential development options;

A The influence of non-residential activity upon the potential attractiveness of the DDA as a residential location
including the profile of existing and future employment opportunities, cultural / entertainment facilities and
general amenity; and

A An achievable implementation program which recognises the commercial requirements of the residential
property development sector, the role of planning mechanisms in facilitating development and the
revitalisation of non-residential areas of Dandenong.

Methodology:

The key components of the study methodology were:

A Identification of key strategic issues;

A Analysis of local property market dynamics;

A Identifying policy options for addressing market failures;
A Review of urban renewal case studies; and

A Development of strategic initiatives and actions.
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Title: Retail and Commercial Development Strategy
Client: City of Kingston
Date: 2005-2006

Description:

The Strategy established the directionforKi ngst onds ret ai l and cidentifieel the | a |

centres that will accommodate future growth. This complex project considered the role of traditional

retailing, bulky goods / homemaker centres and commercial office precincts while recognising the
changing needs of retailers, businesses and residents.

Achievements for Our Client:

i The ReEommearcial Development Strategy provides the City of Kingston with a tremendous platform
to guide major retail and commercial investment across the municipality. Having completed the strategy,

Council is set to pursue a number of planning scheme initiatives to reinforce the outcomes sought through
the strategyo.

The strategy identified a number of exciting new opportunities, including:
A The expansion of an existing Safeway supermarket at Chelsea;

A The development of a new Coles supermarket at Patterson Lakes; and
A The possibility of upgrading the existing Safeway

Source: City of Kingston, Retail and Commercial Development Strategy Brochure
http://www.kingston.vic.gov.au/Files/Retail Flyer.pdf
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Purpose:

Within the municipality there were a number of issues and trends that required strategic management in
order to ensure the long term sustainability of the retail and commercial sectors and activity centres.
These included:

A

Disparities in the level of access to retalil facilities, both geographically and across retail formats.

For example, t he Nepean Highway being one of Mel bou
servicing Mel-basterm regod slisplacedustoles such as supermarkets that were
servicing the weekly shopping requirements of residents within the southern half of the
municipality.

The evolution of the bulky goods sector has resulted in the emergence of number of competing
precincts. This was found to be eroding the catchment area of bulky goods precincts in Kingston
resulting in a potential over supply of floor space as bulky goods centres continue to develop and
become more evenly distributed across the region.

A transition in Ki ngstonds role as a cas Moombbin iAigpbrt disdlates c e
Cheltenham as a location for larger businesses, while smaller businesses offer opportunities for
maintaining office activity within activity centres.

Key objectives of the Strategy were to:

A

A

Identify and assess key issues and trends impacting upon commercial and retail activity within the
municipality;

Identfyst r at egi ¢c initiatives required wiéntestofutherunc
facilitate their competitive position ensuring that niche opportunities are maximised;

Assess each Principal and Major Activity centre on its ability or inability to further support a
diversity of non residential roles (i.e. Restricted Retail, Retail, Commercial) as outlined in
Melbourne 2030;

Assess the implications of socio economic (population, income profiles etc) changes envisaged
within the municipality and the manner in which these will influence the decisions made by
Council with respect to retail and commercial development planning;

Identify any additional retail (including restricted retail) / commercial floor space which could be
supported in Kingston and the location of such space;

Provide Council with an understanding of any significant development or policy initiatives in
adjoining municipalities which may have poten
existing commercial / retail (restricted retail) hierarchy; and
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A Allow Council to make informed decisions in order to best respond to the meritsof t he 06 mo

proposals.

A member of Charter Keck Cramero6s Urban Economics
Panel hearings with respect to a proposed homemaker centre at Mentone and proposed supermarket at
Patterson Lakes.

Methodology:

The development of the Strategy comprised a number of key sets of analysis including:

A

A

Retailing Context i analysing the implications of population and demographic change, competing
centres and retail sector trends;

Traditional Retail Centres 1 Evaluation of existing retail centres, catchment areas and
performance

Supermarket Retailing T Assessment of existing supermarket provision and performance, and
evaluation of proposed supermarket developments;

Principal and Major Activity centres i Strategic assessment of economic role, development
opportunities, and necessary strategic initiatives;

Commercial Office Sector i Assessment of market conditions and development opportunities;

Bulky Goods Retailing i Identification and assessment of industry trends, performance of
Kingstonédés bul ky goods precincts aBgphceamsdsess ment

Strategic Development Sites 7 Assessment of potential of sites for retail and commercial
development.
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Title: Strategic Directions for Core Industry and Employment Precincts
Client: City of Moreland

Date: 2005-2006

Description:

This study provided a detailed assessment of the short and long term opportunities to attract new
employment generators and retain existing business in the Core Industry and Employment Precincts.
The project provided Council with a clear understanding of the likely viable future uses that may be
attracted to the core precincts, the conditions required to attract such uses and the consequent impacts
on the local and regional economy

Achievements for Our Client:

This Study provided Council with a clear understanding of the future strategic direction for each
precinct and the actions necessary to achieve it based upon:

A SWOT analysis of each precinct;
A Identification of target industries and activities;
A Future demand for industrial land; and

A Assessment of potential intervention options.

Purpose:

Mor el andéds cor e i ndustry and empl oyment preci
dominated by older industrial activities and sites that are generally inconsistent with the requirements of
contemporary businesses and the empl oyment opp:!
skilled residents.

Increasing pressure for the redevelopment of sites for non-industrial uses also created a need for

Council to have a clear understanding of the future role and function of each precinct and initiatives that
may be undertaken to realise employment opportunities.
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Methodology:

A Study comprised a number of key stages that provided the necessary analysis to determine the
future strategic direction of each precinct including:

A

>

>

Industry analysis - Identification of growth opportunities and location requirements;

Industrial land use surveys - subdivision pattern and servicing, building stock assessment,
business mix and concentration, business migration;

Property market analysis - regional supply and demand situation. competitor analysis, building
stock and infrastructure provision;

SWOT Analysis of precincts - infrastructure provision, site characteristics, competition from
other industrial locations and redevelopment opportunities;

Economic base analysis and identification of competitive advantages;

Targeting of industries and activities consistent with strategic assessment and identified
direction for precincts;

Strategic initiatives 1 Property formats to support targeting industries, infrastructure provision,
planning and business development initiatives; and

Assessment of employment benefits of strategic initiatives.
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Study Aims & Objectives

Previous Research & Policies

/ Moreland Policies
/ Developing Melbournés North
£ MILUS / C27 Panel

Future Industry Growth

How much industrial activity will
there be for Moreland to complete for ?

v

How will this activity be distributed across municipalities
& what are the opportunities for Moreland ?

4/\

Regional influences

/ Industry clustering
/ Regional labour markets

/ Explaining historical trends in industry location

/ Industrial property markets

Local influences

/ Melbournes inner north region)
/Industry structure & performance
/ Resident workforce characteristics
/ Morelandis economic base
/Moreland land use survey

Target Industries

!

How can Moreland attract and accommodate these industries ?

}

SWOT Analysis & Strategic Directions
Municipal Level
Individual CIEPs
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Title: East Preston Industrial Precinct T Economic Assessment

Client: City of Darebin.
Date: 2006
Description:

This Study provided the City of Darebin with a comprehensive assessment of the future
development opportunities for the East Preston Industrial Precinct (EPIP) which is in the initial
stages of a transition from a traditional manufacturing location into a contemporary industrial
precinct.

Achievements for Our Client:

Through identifying future economic development opportunities, Council is now in a position to
manage the changing role of the precinct to ensure the generation of employment opportunities
consistent with the needs of its increasingly skilled residents. This includes the ability for Council to
better assess development proposals to ensure that the full potential of the precinct as a high quality
industrial location is achieved.

Purpose:

The transition in the role of the EPIP from a traditional manufacturing area brings with it the potential
for ad-hoc redevelopment with is inconsistent with the longer-term potential of the precinct. This has
A the potential to result in not only land use conflicts, but also a loss of employment opportunities that
: may otherwise have been achieved through a longer-term strategic approach to managing a shift to
more intensive activities.

Methodology:

The key components of this Study included:

Identifying factors influencing businesses decisions to locate in the EPIP;
Determining the locational advantages and disadvantages of the EPIP;
Identifying opportunities for promoting the EPIP;

Determining the position of the EPIP within the metropolitan property market; and

> > > > >

Assessing the prospects for the EPIP over the next 5-15 years.

In addressing these objectives, research was undertaken to identify factors influencing the role of
the EPIP including:
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A Broader economic and industry trends that impact upon the nature of industrial activities and
their property requirements;

A Competing industrial locations and the impact of major road infrastructure projects and
regional labour market conditions upon existing and future business location decisions; and

A The characteristics of existing and potential future businesses within the EPIP.
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